UBND XA NA SON CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MN SAO MAI DPjc 1ap Tw do — Hanh phic
S6: 07 /KH-MNSM Na Son, ngay 23 thang 10 nam 2025
KE HOACH

CAI TIEN CHAT LUQNG GIAO DUC
Nam hoc 2025-2026

|. MUC PICH, YEU CAU

Xay dung ké hoach khic phuc diém yéu, cai tién chat lugng nham duy tri
va nang cao chat lugng cac hoat dong cua nha truong.

Huy dong cac ngudn luc cho gido duc, gop phan tao diéu kién nang cao
chat luong, hi¢u qua gido duc.

Dam bdo thuc hién ding tién d0, dat chat lugng, hi¢u qua. Déng tho1 nang
cao vai tr9, trdch nhi¢m cua doi ngti trong thuc hién ké hoach.

Nam hoc 2025-2026 va nhitng nim tiép theo Hiéu trudong nha truong tiép
tuc chi dao cung c6 ho so, co s¢ vat chat. Ra soat theo quy trinh va ti€u chuan

danh gia chat lugng gidao duc do Bo gido duc va dao tao ban hanh dé thuc hién
cac bién phap cai tién va dam bao chat luong gido duc.

II. CAN CU XAY DUNG KE HOACH

Can ctr Thong tu s6 19/2018/TT-BGDPT, ngay 22 _thang 8 nam 2018 cua
B¢ truong Bo Gido duc va Dao tao ban hanh Quy dinh vé klem dinh chat luong
gido duc va cong nhan dat chuan quéc gia dbi vé6i trudng mam non;

Can ctr ké hoach s6 02/KH-MNSM, ngay 03 thang 9 nam 2025; Ké hoach
phat trién nha trudng nam hoc 2025-2026;

Can ctr bao cédo ty danh gia tor nam hoc 2021-2022 dén nam hoc 2024-2025
cta nha truong.

Can cur bao cdo danh gid ngoai nam 2021.

Cin cr két qua bao cio cai tién chat lwong nam hoc 2024-2025.

III. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC
(Theo phuc luc gui kem)

VI. TO CHUC THUC HIEN

1. Hiéu trwéng - Cha tich Hi dong tw danh gia

Hi¢u trudng trién khai k€ hoach cai tién chat luong giao duc dén tat ca can
b0, gido vién, nhan vién va Ban dai dién cha me hoc sinh, Ho1 dong truong va
cac cd nhan dugc phan cong.
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Tiép tuc tuyén truyén, quan triét sdu rong trong can bd, gido vién, nhan
vién va phu huynh hoc sinh; dong thoi xay dung k€ hoach thuc hién cu thé tung
ti€u chi trong cac tiéu chuan, cudi nam hoc c6é danh gia, nhan xét, rat kinh
nghiém viéc thuc hién; ti€p tuc tham muu véi cac cap lanh dao dé stra chira
CSVC duoc hoan thién hon.

Hiéu trudng phu trach chung, dong thdi thuce hién to chic danh gia két
qua thuc hién trong nam hoc.

2. Céc thanh vién ciia Hoi dong tu danh gia

Phé hiéu trudéng phu trach cac ndi dung vé chuyén mén nhu: thuc hién
chuong trinh gido duc, chat lugng gido duc, sinh hoat chuyén mon cua truong
cua to khoi, boi dudng chuyén mon nghi€p vu cho gido vién theo k€ hoach cai
tién chat luong.

3. T6 Giam sat ké hoach cai tién chat lugng

Bao cao dinh ky va kién nghi dua trén két qua giam sat.

4. Can bg, giao vién, nhan vién cua trueong

T trudng chuyén mon thuc hién ndi dung cai tién vé sinh hoat chuyén
mon cua t6 theo quy dinh.

Gi4o vién thuc hién nodi dung cai tién vé thuc hién ndi dung nang cao chat
lugng cham séc, gido duc tré.

Thuc hién cdc nhi€ém vu dugc phan cong theo yéu cau cua Chu tich hoi
dong tu danh gia va cac thanh vién.

Tham gia giam sat ké hoach cai tién chat lugng ctia nha truong theo dung
tién do.

Noi nhn: 7 KT. HIEU TRUONG
- Phong Van hoa-xa hoi xa (dé b/c); P. HIEU TRUONG
- CBQL, GV, NV; '

- Luu HS kiém dinh chét luong.

Vii Thi Nga
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Phu luc
(Kem theo Ké hoach so: 04/KH-MNSM ngay 23 thang 10 nam 2025 cua truong MN Sao Mai)
' Y W s s ‘e Du A oen
X Keét qua can Cong vide/sidi phap cin thue Chu tri va Thoi gian thue kién Dicu kién Ghi
TT | Tiéu chudn, tiéu chi |dat (so véi hién g viee/gtal paap : phéi hop hi¢n va hoan , hd trg !
hién R A kinh . chua
trang) : thuce hién thanh ohi khéac
MUC1,2,3
1 Tiéu chuin 1: T6 chirc va quan 1y nha truong
Hoi dong truong lam tt cong tac
xay dung ké hoach ra soat, kiém EEGIThglan thue
., e .2 cIhan . A
Tiéu chi 1.2: Hoi| | tra danh gia, ndi dung kiém tra Hidu truon 152025 g Ban dai dién
ddne truone va cac|Phan dau dat mirc | 4. ., \ fe A 1sa i ng A . R Cha me hoc
O g; g 3 danh gia phu hop vé6i di€u kién| Thanhvién |Thoi gian hoan| Khong sinh
A 4 JOR 2025-2026 va céc
nang cao chat lugng nuo6i dudng nam hoc tiép theo
cham soc gido dyc tré. '
Hiéu truong
Tieu chi 13: Té Thanh vién
. . - \ LA . P S nhom 1 . 5
chuc Bang Cong san Cac t6 churc doan thé lam t6t cong| 4. 14 chirc ) ) Qac thanh
Viét Nam, cac doan|phin du dat mie |t4¢ Xay dung ké hoach kiém tra| goan thé: cpi | 11ang 12/2025 va . vién thudc cdc
thé va to chirc khac 3 giam sat. b6, Ban thanh | %€ narﬁ hoc tiep | Khong t}(i; chire doﬁr}
trong nha truong tra nhan dan. theo : ¢ trong nha
Hoi khuyén raong
hoc, Hoi chit
thap do
- Hi€u truong nha truong chi dao Thoi ian th
) o & . A A 01 gian thuc
Tiéu chi 1.6: Quén Iy co dinh huong xay du’lng ' hoac,h 3 , . hién: Thing
hanh chinh, tai chinh|  phan déu dat trunig he,‘lr_l, d:’:ll han‘de tao Ta cac Hiéu truong, ke 12/2025. Khéng L
va tii san Mite 3 nguon tai chinh phu hop véi diéu toan Thoi gian hoan Giao vién
kién nha truong, thuc t& dia Nhom 1

phuong.
- Thyc hién va ung dung cong

thanh: Trong nam
hoc 2025-2026.
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ngh¢ thong tin cé hiéu qua vao
viéc quan ly, st dung tai chinh tai
san theo quy dinh. Trong nam
2025-2026 va nhitng nam hoc tiép
theo nha truong tham muu véi
Phong van hoéa- xa hoi va chinh
quyén dia phuong xiy dung ké
hoach trung han, dai han dé tao ra
cac ngudn tai chinh hop phap,
phuc vu cho cong tac nudi dudng,
cham soc, gido duc tré.

Tiéu chi

Nha truong lam tot cong tac dan
chu trong don vi, xdy dung mbi
doan két noi b, nang cao hiéu qua
hoat dong déng gop ¥ kién trong
viéc xay dung cac ké hoach, noi
quy, quy dinh; lam tot cong tac
cong khai lién quan dén cac hoat

Thoi gian thyc

1.9: Thyc dong cua nha truong; nang cao vai| . . . hién: Thang
hién quv ché dan chu A 1k o A ~..| Hi€u trudng va ’ R A
en quy Phan dau dat [trO cua ban thanh tra nhan dan 12/2025. Khong Gido vién,
6’ co Sé' /. . A A Ban TTND e . \ ~ .“n
Mirc 2 trong don vi. Xay dung ké hoach Nhom 1 Thoi gian hoan nhan vién
kiém tra, giam sat phu hop véi thanh: Trong nam
diéu kién thuc té, hang thang trién hoc 2025-2206.
khai thyc hién cac nhi€ém vu theo
ké hoach da dé ra, giao trach
nhiém; d6i méi phuong thirc nham
nang cao hiéu qua hoat dong giam
sat; gan hi¢u qua gidm sat voi
trach nhiém cua tirng ca nhan
Tiéu chuin 2: Can b quén 1y, gido vién, nhan vién
Tiéu chi 2.1: B&i véi| . Hicu truong, pho hicu truong nha| Nim hoc 2025-
higu truong, pho higu| Phandaudat jtrudng tham gia cic 16p boi| Hidutruong | ypo6' i nam | Khong | Ké todn
U Mirc 3 dudng chinh tri, chuyén mon Nhom 2 X
ruong tiép theo

nghiép vu do cép trén to chiic;
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chi dong ty hoc ty boi dudng
nang cao pham chét dao duc nghé
nghi¢p, chuyén moén nghi¢p vu
ctia ban than; cai tién trong cong
tac quan ly chi dao hoat dong cua
nha truong; sang tao trong cong
tac tham muu voi cdp trén vé
nhiém vu dugc giao.

Tiéu chi 2.3: Dbi véi
nhan vién

Phin d4u dat
Mic 3

Gido duc tu tuong dé nhan vién
nang cao tinh than trdch nhiém
trong cong vi¢c dugce giao.

Lam tdt cong tac chi dao, kiém tra
giam sét.

Nhém 2

Nam hoc 2025-
2026 va cac nam
tiép theo

Tiéu chuin 3: Co sé vat chét va thiét bi day hoc

Ti{au chi 3.1: Dia
diém, quy mo, dién

Nha truong tham muu cap trén ban
giao tram y t€ xa Xa Dung lam

Thoi gian thyc

BGH, ké toan,

tich dam bao theo quy| o« didm trudng & Sudi Lir 1.2,3. hién: Thing gido vién,

. . N an dau dat . 8,9/2025. R o
dinh cia BO Gido dye| 0 5 Nhom 3 Thoi gianhoan | <"ON9 | nhan vien,
& Dao tao. thanh: Trong nam Chlnh quyen

hoc 2025-2026. dia phuong
Tiéu chi 3.2: Céc Nha trudng tham muu cap trén tu
hang muc cong trinh stra, bd xung nhitng hang muc
dam bao ti@u chuén co xuéng cép tai cac diém truong Thoi gian thyc BGH. K tos
so vat cht tbi thiéu| hién: Thang qio Veié(r)]an,
doi voi tru:(mg maqm Phan fiau dat Nh6m 3 1,2‘,3,4_,5/202\6. Khong nhan vién,;
non theo quy dll’lh cua muc 2 Thoi glan hoan Chinh quyén
B6 Gido duc & Pao thanh: Trong nam dia phuong
tao. hoc 2025-2026. :
Tiéu chi 3.3: Ha tang| Phén ddudat | Nha trudng tham muu cap trén bd Nhom 3 Thoi gian thuc Khong | BGH, ké toan,
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ky thuat, cac hang murc 2 xung thiét bj day hoc, d6 dung do hién: Thang gido vién,
muc cong trinh kién choi ngoai troi 1,2,3,4,5/2026. nhan vién;
cd va thiét bi day hoc Thoi gian hoan Chinh quyén
dam bio tidu chuin co thanh: Trong nam dia phuong
s& vat chit ti thiéu hoc 2025-2026.
dbi vé6i truong mam
non theo quy dinh cua
B0 Giao duc & DPao
tao.
Tiéu chuin 4: Quan hé giita nha trudng, gia dinh va xa hdi
- Lam t6t hon nita cong tic tham
muu Vi cdp uy Pang, chinh
quyén dia phuong trong viéc dua
cac muc tiéu cu thé vé gido duc
Tiéu chi 4.2: Cong tac mam non va xdy dung phuong
tham muu clp ay iluong, chlenl\}u}clrc phatttr:ien I;lha
: : A oAl e o . |truong vao Nghi quyét dai hoi
gig% llcélén}\l/é%u}clzrcl \;g 2G lgh\grllndgéﬂ/[(lilai Béng,b(f) x4 gi,ai do.’;}n 2025:2030 Hiéu jcru'(’mg Th.(‘yi gian thuc Khong Lanh dao
chirc, c nhan ciia nha "Mic3 |- Phoi hop tot voi cac to chic, Nhom 4 hién: Thang chinh quyen
trudng doan thé, c4 nhan dé to chirc cic ‘1_0/?025- ) dia phuong
hoat dong 1€ hoi, sw kién, phu hop Thoi gian hoan
v6i truyén théng cua dia phuong. thanh: Trong ndm
Pay manh cong tac xa hoi hoa de hoc 2025-2206.
huy dong nhiéu hon nita cac
nguén luc phuc vu cho hoat dong
cua nha truong.
Tiéu chuin 5: Hoat dong va két qua nudi dudng, chim séc, gido duc
- Duy tri diém manbh, khéc phuc
Tiéu chi 5.2: Té chitc diém yeu, tham muu xdy dung| o o\l | Thoi gian thue )
hoat  don S . . [trién khai ap dung c6 hiu qua trudne. oido hién: Ce}c thang Khong Phu huvnh
4 ne - MUOY Gilr vimg Mac Chuong trinh gido duc mam non S8 trong ndm hoc. ey
dudng, chiam soc va 2 . . o . vién oo A hoc sinh
phu hop véi thuc tién cua nha Nhém 5 Thoi gian hoan

gido duc tré

truong, dia phuong.

thanh: Giai doan
2025-2030.
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- Chi dao gido vién linh hoat,
sang tao trong cong tac xay dung,
t6 chirc moi truong giao duc trong
va ngoai lop hoc, tao diéu kién
cho tré c6 co hdi hoc tap vui choi
va trai nghiém.

Tiéu chi 5.4: Két qua
giao duc

Gitr vitng Mitrc
3

Ban giam hi¢u tiép tuc chi dao giao
vién lam tbt cong tac tuyén truyen

van dong cha me tr¢ dwua con em ra
16p aé duy tri, nang cao ti 1¢ chuyén
can. Bong thoi yéu cau gido vién cai
tao moi truong, d6i méi phuong
phap gido duc, hinh thirc t chic cac
héi thi va cac hoat dong thi dua tép
thé sau cac ngay 18 tét dé nang cao ty
1& chuyén can. 100% tré dugc hoan
thanh chuong trinh gido duc mam
non theo quy dinh.

CBQL, GV
Nhém 5

Thoi gian thuc
hién: Thang
12/2025.
Thoi gian hoan
thanh: Nam hoc
2025-2026

Cha me tré




